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Workforce Edge

A workforce optimisation platform
that transforms your organisation’s
workforce into a strategic asset.
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Unparalleled visibility

With Workforce Edge, you gain unparalleled visibility into your business and workforce data, revolutionising
the way you view and manage your employees. Workforce Edge unlocks a wealth of insights that will
empower you to drive your organisation with informed decision-making.

One platform, six datasets Strategy

Future of Work & Trends
Environmental Scanning
Operating Models
Workforce Strategy
Organisational Strategy

With Waorkforce Edge, you'll have real-time visibility into these critical factors, enabling
you to optimise your workforce like never before.

Compliance

Regulations
Employment Policies
Workforce Types
Remuneration

& Classification Structure

Design
Compliance  Organisational Design

* Workforce Mix

* Role

¢ Grades

Disciplines

Planning

Insight

Sequencing
Integratation
Utilisation
Demand
Demand

Demand Modelling
Supply Modelling
Gap Analysis
Design Evolution

Analytics

Reporting
Analysis & Insights
Decision Support
Strategic Drivers
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Unleashing the true potential of your workforce

Imagine having a comprehensive understanding of waorkloads, the nature of work, changing complexities, and emerging pressures
within your organisation. With Workforce Edge, you'll have real-time visibility into these critical factors, enabling you to optimise your
workforce like never before.

Our platform equips you with the knowledge needed to make strategic investments in your workforce, identify priority areas where
additional resources or skills are required, and ensure that your employees are deployed in the most efficient and effective manner. By
aligning your workforce with your organisational goals, Workforce Edge allows you to achieve unparalleled productivity and success.

But it doesn'’t stop there. Our insights go beyond resource allocation. Our platform helps you proactively address emerging stressors on
workforce capacity and health. By understanding the challenges your employees face, you can provide the support they need to thrive,
boosting employee wellbeing and satisfaction, resulting in a happier and more engaged workforce.

Furthermore, Workforce Edge enables you to identify areas where workforce mobility or shifts can drive innovation and efficiency. You
can uncover untapped potential within your organisation by leveraging transferable skills and expertise. You can seamlessly reallocate
your workforce to maximise productivity, adaptability, and resilience.

In today'’s rapidly evolving business landscape, your workforce is your competitive advantage. Don't settle for outdated approaches to
workforce planning. Embrace Workforce Edge as a platform for evidence-based decision-making and revolutionise the way you view
and leverage your workforce.

Applications

Imagine what you could do with a comprehensive understanding of workloads, the nature of work, changing complexities,
and emerging pressures within your organisation.

Workforce Planning Employee Support Evidence-Based Decisions

The platform helps in identifying priority The platform aids in proactively addressing  The platform serves as a tool for evidence-

areas where additional resources or skills emerging stressors on workforce capacity based decision-making, revolutionising

are required, aligning the workforce and health. It helps in understanding the way you view and leverage your

with organisational goals, and ensuring the challenges faced by employees, workforce.

efficient deployment of employees. thereby providing the necessary support It encourages strategic investments in the
to enhance employee well-being and waorkforce and the adoption of modern

Resource Allocation satisfaction. approaches to workforce planning.

The platform helps in allocating resources  ldentify Shifts

in the most efficient and effective manner,

maximising productivity, adaptability, The platform enables the identification of

and resilience. areas where workforce mability or shifts
can drive innovation and efficiency. It helps
in uncovering untapped potential
within your organisation by leveraging
transferable skills and expertise.
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Contact us

For further information, please contact
me for an obligation free demanstration
of the power of Workforce Edge.

Rob Hughes
CEO

Email: rob.hughes@rivor.com
Mobile: +61414 777 462
Website: www.rivor.com
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